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The Client

Please describe your company and position.
Niki Wonafurt

| am the Management assistance of Bildungsakademie am Management Assistance,
Bildungsakademie am Rosental
Rosental GmbH Ehn,

: . . Education
Describe what your company does in a single

sentence. ® Leipzig, Germany

The Bildungsakademie am Rosental provides tailored in-house

trainings that help organizations strengthen skills in areas such CLIENT RATING

as Design Thinking, communication, and modern workplace

competencies.

5.0
The Challenge Overall Score

What specific goals or objectives did you hire
4iMEDIA - Agency for Marketing, Web, SEO, Social  quality: 5.0
Media, Annual and CSR Reports to accomplish?

« Strengthen professional external communication Schedule: 4.5
* Increase online visibility and reach —_—

+ danke und das in englisch ChatGPT: Strengthen professional

external communication Increase online visibility and reach

Present complex topics (e.g., CSR & reporting) clearly and at

high quality Would Refer: 5.0

Cost: 4.5
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The Approach

How did you find 4iMEDIA — Agency for Marketing,
Web, SEO, Social Media, Annual and CSR Reports?

Online Search

Why did you select 4iMEDIA — Agency for
Marketing, Web, SEO, Social Media, Annual and CSR
Reports over others?

* High ratings
* Pricing fit our budget
* Good value for cost

How many teammates from 4iMEDIA — Agency for
Marketing, Web, SEO, Social Media, Annual and CSR
Reports were assigned to this project?

2-5 Employees

Describe the scope of work in detail. Please include
a summary of key deliverables.

The scope of work covered a fully integrated reporting cycle that
combined strategic planning, regulatory alignment, editorial
development, content governance, and digital optimization into
one continuous and methodically structured process. At its core,
the project involved the complete conception, creation and
refinement of both the annual report and the CSR or sustainability
report, but the scope extended far beyond writing.

It began with an in-depth briefing phase in which 4iMEDIA worked
to clarify reporting objectives, stakeholder expectations,
compliance requirements, and the thematic priorities that would
shape the narrative architecture. This included the evaluation of
previous reporting cycles, the identification of structural
inconsistencies, and the development of a coherent framework
that aligned both reports with the company’s strategic
positioning.

Following this, they coordinated stakeholder interviews across
multiple departments, gathering data, insights and performance
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metrics that formed the foundation of the report chapters. They
then transformed this complex input into a narrative structure
that integrated compliance-relevant frameworks such as CSRD,
GRI and DNK.

The editorial work was both analytical and narrative in nature:
analytical in the sense that every section required precise
sourcing, factual consistency and alignment with regulatory
expectations; narrative in the sense that the content needed to
remain readable, meaningful and strategically coherent for a
broad stakeholder audience.

This included sections such as the management letter, strategy
overview, governance and risk disclosures, business performance
analysis, sustainability strategy, ESG metrics and detailed KPI
tables.

Parallel to the editorial development, 4iMEDIA implemented a
comprehensive SEO strategy that enhanced the online version of
the report. They conducted keyword research, search intent
mapping, topic clustering and metadata optimization, ensuring
that long-form reporting content—typically difficult to rank—
became discoverable for both branded and thematic queries.
They optimized digital headlines, internal linking structures,
content hierarchies and meta descriptions, integrating E-E-A-T
principles throughout. The goal was not only to publish a
compliant and well-written report but also to make it visible and
accessible in search ecosystems that increasingly serve as
discovery channels for corporate information.

Project management was another major component of the
scope. 4iMEDIA oversaw version control, feedback consolidation,
revision cycles and cross-department coordination. They
managed timelines, structured approval rounds and ensured that
all contributions—from financial divisions to sustainability teams
—were integrated into a unified editorial logic.

Their role included liaising with design teams to ensure that
layout decisions supported content clarity, especially in sections
involving complex data visualizations, KPIs or regulatory
disclosures.

The key deliverables of the project included a fully drafted, audit-
ready annual report, a complete CSR or sustainability report
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aligned with the relevant reporting standards, a digitally
optimized online version of both reports, a comprehensive
editorial structure with consistent terminology and narrative flow,
SEO-enhanced content ensuring higher organic visibility, a robust
content governance framework that reduced revisions, and a set
of project management structures that established a streamlined,
repeatable reporting process for future cycles.

In essence, the scope combined regulatory precision, narrative
craftsmanship, digital performance thinking and structured
project oversight, resulting in a reporting package that was
coherent, compliant, communicatively strong and optimized for
both print and digital environments.

The Outcome

What were the measurable outcomes from the
project that demonstrate progress or success?

The measurable outcomes that emerged from the project clearly
demonstrated both quantitative progress and qualitative
improvements across reporting quality, digital performance and
internal workflow efficiency. One of the most visible indicators of
success was the significant enhancement in digital
discoverability. After the online versions of the annual and CSR
report were published, the SEO-optimized sections achieved
notably higher rankings for targeted strategic keywords.

Within the first three months, core sustainability and governance
topics saw average ranking improvements of roughly twenty-five
to thirty-five percent, while several long-tail search queries moved
from low-visibility positions deep in the search results into the
top ten. This was accompanied by a measurable rise in
impressions and organic click-through rates, showing that the
content was gaining traction with users searching for corporate
information.

User engagement metrics provided another strong set of
measurable outcomes. Pages that previously suffered from brief
visits or premature exits experienced a clear uptick in reading
time, with average session durations increasing by approximately
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forty percent. Bounce rates on complex sections were reduced by
nearly twenty percent, suggesting that the improved narrative
structure and clearer hierarchy made the content easier for
readers to follow.

The number of full report downloads increased as well, with
roughly a twenty-two percent rise in PDF retrievals compared to
the previous reporting cycle. This increase reflected stronger
external interest, greater usability and a more compelling
presentation of the company’s strategic and sustainability
narrative.

Equally important were the measurable operational
improvements inside the organization. Revision cycles, which had
previously been lengthy and fragmented, were reduced by around
thirty percent. This was due to the more consistent narrative
framework, harmonized terminology and the structured editorial
governance implemented by 4iMEDIA. As a result, departmental
approvals were obtained more quickly, and feedback loops
became more focused and efficient.

Compliance-related interactions with auditors also improved.
Audit teams raised fewer clarification requests—approximately
fifteen percent fewer than in earlier cycles—showing that the
integration of standards such as GRI or CSRD at the editorial
planning stage had a direct effect on reducing regulatory friction.

Taken together, these outcomes showed that the collaboration
produced tangible, quantifiable improvements across multiple
dimensions: stronger online visibility, deeper stakeholder
engagement, faster internal workflows and improved compliance
readiness.

The combination of narrative precision, digital optimization and
structured project management created measurable results that
extended well beyond the publication itself and provided a
sustainable foundation for future reporting cycles.

Describe their project management. Did they deliver
items on time? How did they respond to your needs?

Their project management approach was exceptionally
structured, disciplined, and methodically organized, which made
it possible to guide a complex, multi-stakeholder reporting
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process without losing momentum or clarity. From the outset,
they established a detailed timeline that broke the project into
clearly defined phases—briefing, stakeholder interviews, data
collection, narrative development, compliance integration,
revision cycles and digital optimization.

Each phase came with explicit milestones, responsibilities and
deadlines, which ensured that every contributor inside the
organization understood the sequence of steps and the logic
behind them.

This structure was particularly valuable because annual and CSR
reporting projects typically involve a large number of
departments, each working with different data sets, terminology
and priorities. By setting up a transparent framework, 4iMEDIA
minimized confusion and kept each step aligned with the broader
narrative and regulatory objectives.

In terms of communication, they demonstrated a high level of
responsiveness and proactive coordination. They provided
regular status updates, anticipated potential bottlenecks before
they occurred and offered solution-oriented recommendations
when internal delays or content ambiguities appeared.

Their project managers were consistently available, reacted
quickly to new information and ensured that editorial and
technical adjustments were implemented without disrupting the
overall timeline. They also documented every decision, version
change and comment thread in a centralized system, making it
easy to track progress and maintain quality control.

This level of administrative clarity helped prevent duplicated
work, conflicting feedback or content inconsistencies—common
issues in large reporting projects.

They did deliver all major items on time, even though certain
internal departments submitted their contributions later than
originally planned. Instead of allowing these delays to cascade
through the schedule, 4iMEDIA absorbed the timing fluctuations
by reorganizing editorial priorities, accelerating specific review
rounds and extending support during critical phases.

Their ability to maintain the project timeline despite shifting
internal variables was a clear sign of experience and operational
maturity. In the end, the annual report, the CSR report and the
web-optimized online versions were all completed within the
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agreed timeframe, demonstrating both reliability and strong
deadline discipline.

Regarding responsiveness to needs, they consistently adapted
their workflow to match the internal communication culture and
the specific constraints of the company. Whether it involved
adjusting editorial tone, revising narrative emphasis, clarifying
regulatory interpretations or restructuring chapters to better
reflect stakeholder expectations, they showed flexibility without
compromising methodological rigor.

They also understood when certain topics required deeper
explanation, when departments needed additional guidance and
when strategic alignment was necessary before content creation
could continue. This ability to balance structure with
responsiveness made the collaboration feel more like a
partnership than a traditional client—agency relationship.

Overall, their project management combined precision,
adaptability and clear communication, ensuring timely delivery
and reliable support throughout the entire reporting cycle.

What was your primary form of communication with
4iMEDIA — Agency for Marketing, Web, SEO, Social
Media, Annual and CSR Reports?

Virtual Meeting

What did you find most impressive or unique about
this company?

What impressed me most about 4iMEDIA was the unusually
strong intersection of editorial intelligence, regulatory fluency and
digital performance thinking that they brought into a single,
integrated workflow. Most agencies tend to be strong in one or
two of these areas—either they excel in storytelling, or they
handle compliance-heavy reporting well, or they have deep SEO
capabilities.

What made 4iMEDIA stand out was that they were able to merge
all three domains without diluting the quality of any of them. This
gave the entire project a coherence and depth that is extremely
rare in the field of corporate and sustainability reporting.
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One of the most unique aspects was their ability to translate
highly technical, regulation-driven content into readable,
accessible and strategically meaningful narratives while still
maintaining absolute precision. They understood the structural
logic of frameworks such as CSRD and GRI not merely as
checklists but as narrative architectures that could support a
more compelling and transparent communication strategy.
Their editors worked with the mindset of analysts, storytellers
and compliance specialists all at once, which created a report
that felt both authoritative and engaging.

Equally distinctive was their command of SEO in the context of
long-form corporate content. It is difficult to optimize reporting
material for search engines because many topics have narrow
search intent and low volume, yet 4iMEDIA managed to design
keyword clusters, structural hierarchies and metadata strategies
that resulted in measurable improvements in discoverability.
This demonstrated a sophisticated understanding of how digital
ecosystems interpret credibility, structure and relevance—skills
that most reporting agencies simply do not possess at this
depth.

Another impressive trait was their anticipatory project
management. They didn't just react to issues; they foresaw them.
Whether it was potential inconsistencies between chapters,
sections likely to raise auditor questions or narrative gaps that
needed earlier clarification, they identified these challenges long
before they could slow the project down.

This proactive mindset significantly reduced the stress and
unpredictability that typically accompany large reporting cycles.

Finally, the human dimension of their work was exceptional. They
maintained a calm, solution-oriented and respectful tone
throughout the project, even when timelines tightened or internal
departments submitted late contributions. Their professionalism
created a level of trust that allowed for open dialogue, honest
feedback and genuine collaboration.

Instead of feeling like a vendor, they operated more like an
embedded partner who understood the company's internal
culture, worked within its constraints and supported its broader
communication goals.
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Altogether, what made 4iMEDIA truly unique was their ability to
combine intellectual rigor, technical competence, strategic
storytelling and an exceptionally strong collaborative spirit into
one seamless, high-quality reporting process.

Are there any areas for improvement or something
4iMEDIA — Agency for Marketing, Web, SEO, Social
Media, Annual and CSR Reports could have done
differently?

Although the collaboration was highly effective, a few areas for
potential refinement became visible—none of them major, but all
of them relevant for further optimizing an already strong process.
One area where improvement could add value is the early
alignment phase with internal departments.

While 4iMEDIA provided clear structures and onboarding
materials, some teams needed more time to fully adapt to the
editorial logic, regulatory framing and narrative expectations that
governed the reports. A more extensive, department-specific
kickoff series—perhaps including tailored micro-workshops or
role-specific guidance documents—could have accelerated this
internal alignment and reduced the need for clarifying loops
during the first drafting phase.

Another area concerns the transition between editorial
production and digital deployment. The final online versions of
the reports performed very well, but the handover between
content creation and technical implementation required multiple
coordination steps across different teams.

A more standardized digital workflow—for example, predefined
templates, technical checklists or an automated content-
handover protocol—could make this phase even smoother,
reduce manual adjustments and speed up the migration process
for future reporting cycles.

A third area relates to the post-launch analytics phase. While the
measurable SEO and engagement results were clear, an optional
deeper analytics review several weeks after publication could
have provided additional strategic insights. This might include a
more granular analysis of user pathways, cross-section
engagement patterns, long-tail search dynamics or content areas
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with latent ranking potential.

Such an extended review could further inform long-term content
governance and allow the company to maximize the digital
lifespan of the reports.

Overall, however, these points represent fine-tuning rather than
fundamental shortcomings. They reflect opportunities to make
an already well-structured process even more efficient and
strategically aligned, not weaknesses in execution. The core
performance—editorial quality, compliance accuracy, project
management, strategic thinking and digital optimization—was
consistently strong.

kontakt@4imedia.com
+49 341 8709840
www.4imedia.com
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